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1. Summary

1.1 To consider the revised Policy Overview Committee Protocol which details the 
process for Lead Member participation in the Committee’s proceedings.

2. RECOMMENDATION

2.1 That Members note the contents of the report and adopt the revised Policy Overview 
Committee Protocol at Appendix A to the report.

3. Background and Discussion

3.1 The Leader allocates specific roles and responsibilities to Cabinet members. 
These roles and responsibilities are referred to as 'portfolios' (with no decision 
making powers). The Cabinet is supported by Cabinet Delivery Teams (sitting 
outside Cabinet). 

3.2 Lead Members are appointed to Cabinet Delivery Teams, assigned specific 
areas of responsibility by and report to the Leader.  The appointments and 
areas of responsibility are noted at the Annual Meeting [27.05.15: Min.No.14].

3.3 The Policy Overview Committee Protocol (Appendix A to the report) has been 
developed over the years to manage the overview/executive relationship.  The 
Protocol covers a wide range of common expectations, such as timescales 
and the expectations of certain behaviours when Officers and Members are 
questioned at Committee.

3.4 Section 9F of the Local Government Act 2000 (as amended) places an 
obligation on Cabinet members [and Council Officers] to attend overview and 
scrutiny committee meetings, where required to do so.  The word ‘require’ is 
not defined in the Act, but it can be assumed that it does not confer a choice 
as to whether or not to attend.  

3.5 The attendance and participation of Cabinet members in the overview process 
is governed by the Policy Overview Committee Protocol which provides that 
the nomination of specific/named Cabinet members as participants and any 
necessary substitutions, is within the discretion of the Cabinet Chairman (for 
Council Officers, within the discretion of the Managing Director).  

3.6 The Head of Legal Services was asked to advise on the process applying to 
the attendance of Lead Members specifically at Scrutiny Committee [2 
February 2016 Min. No.30].  The opportunity is taken to clarify the role of Lead 
Members in discharging the Council’s overview functions.  
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3.7 The Committee’s policy development and/or review work may draw directly 
from the outputs of the Scrutiny Committee (scrutiny of Cabinet decisions 
and/or proposed decisions).  It may also involve the consideration of policy 
themes and matters of local concern, which may have potential implications 
for the policies of the Council. 

Although the functions of scrutiny and overview differ, the Committees’ 
Protocols in the main, apply the same processes. There is however one 
significant difference.  Whereas Scrutiny Committee members cannot be 
involved in scrutinising a decision in which they have been directly involved, 
Policy Overview Committee members may (subject to the rules on conflicts of 
interest), participate in the Committee’s policy development and/or review 
work, including the consideration of policy themes and matters of local 
concern, even if they have been directly involved in policy development. 

3.8 The Policy Overview Committee Protocol at Appendix A to the report has 
been revised to reflect the Head of Legal Services’s advice (amendments are 
highlighted for ease of reference):

Subject to the rules on conflicts of interest:

(a) any Lead Member may attend meetings of the Committee and with the 
consent of the Chairman, make representations, answer questions or give 
evidence on the subject matter of their relevant portfolio;

(b) Lead Members can be invited to make representations, answer questions or 
give evidence on their respective portfolios, but cannot be compelled to do 
so;

(c) the attendance of any specific/named Lead Member (and any substitution) 
is within the gift of the Cabinet Chairman;

(d) Committee members and Lead Members who have been directly involved in 
policy development, may participate in the Committee’s policy development 
and/or review work.  

3.9 The Committee is recommended to adopt the revised Policy Overview 
Committee Protocol at Appendix A to the report. 

4. Relationship to the Corporate Plan

Overview is a statutory requirement and helps to ensure that local public services 
are delivered effectively, efficiently and in the best interests of residents.  It is an 
important mechanism through which public accountability can be exercised. 

5. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None
Legal Implications As addressed in the report 
Staffing Implications None
Administrative Implications None
Risk Assessment No uncertainties and/or constraints
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6. Appendix

Appendix A – Revised Policy Overview Committee Protocol

BACKGROUND PAPERS

Documents 
consulted

Date File Ref Report 
Author

Section and
Directorate

Exempt
Information 
Category

Marie Kelly-Stone Legal Services 
Strategic 
Directorate 
(Internal 
Services)

N/A


